Risk Management Quick Reference Guide

Crisis Management Plan

A crisis is any situation in which emergency medical, fire, or police services are summoned to the Chapter Property.

1.
The President is in charge during a crisis.  In the President’s absence, the Vice President is in charge.  In the absence of the Vice President, ______________ is in charge.

2.
When a Crisis occurs, the President (or the appropriate leader as described above) is to order the Chapter House closed immediately.  Only members and authorized officials are permitted to enter.  No members should leave unless on the orders of the President or appropriate leader.

3.
Emergency Calls to Make:


A.
School or Local Emergency System


____________________


B.
Greek Advisor/Dean




____________________


C.
Alpha Chi Rho National Headquarters

       1-732-869-1895


D.
Chapter Advisor




____________________


E.
Building Corporation or Graduate Chapter President____________________


F.
Risk Management Advisor



____________________


G.
Liability Insurance Carrier



____________________

4.
Assemble Brothers into a group.  If the situation requires, make sure out-of-house Brothers are present.  Explain the necessity for the Brotherhood to remain calm in a crisis situation.  Explain that the Chapter is in an emergency situation, and that the House is closed.  Ask them to assist in halting outgoing calls until the situation is under control.  Instruct the Brotherhood not to make any statements to anyone but School and Fraternity Officials.  There are to be NO statements made to the media until AFTER the situation is under control and the content to be released has been reviewed by the Fraternity and School Officials.  At that time, the President, or appropriate leader, will be the ONLY person to speak to the media.  Make sure that the Brotherhood knows the content of the press release before it is released.

