Risk Management Guide

Preface

This guide is a resource for both the Chapter Risk Managers and the Brotherhood as a whole to revisit the idea of “Risk Management”.  This is not a manual designed only to tell the Brotherhood which activities they may or may not participate in.  However, this is a guide to outline the FIPG Policy, which is also available in a downloadable format from the National Fraternity’s Homepage, and to provide a resource to the Chapters that is both understandable and useful.

We will start by introducing you to the purpose for and need behind the Fraternity Insurance Purchasing Group, simply known as FIPG, and the basic components behind the Alpha Chi Rho Risk Management Policy.

We will continue into the role of the National Staff in Risk Management at your Chapter.

Next, we will examine possible solutions to common Risk Management violations.  We will also provide you and your Chapter with resources that will supply you with additional solutions and suggestions to these problems.

And finally, we will provide a few closing thoughts on Risk Management and the future of your Chapter. 

Fraternity Insurance Purchasing Group, Inc.

“Greed,” Gordon Gekko said in the movie Wall Street, “is good.”  With those words he defined the 1980s, a time widely characterized as the “me” decade - accumulate wealth, get what you can when you can.  It was a 10-year period that saw a number of dramatic events.  The Berlin Wall came tumbling down.  The Republicans regained the White House.  And perhaps not quite as dramatic but just as popular, the Rolling Stones and the Who began touring again.

Why are these events significant?  Because they illustrate just how cyclical are all of life’s events - including our Greek system.

The Cyclical Concept

Always seen as a conservative movement, the Greek system enjoyed tremendous popularity during the 1950s.  The 60s’ anti-establishment theme brought disfavor to the Greek system, which was viewed as part of “the machine.”  The late 1970s and the 1980s saw the beginning of a resurgence in the popularity of Greek life, which has continued into the 1990s.

Just as the Greek movement has been cyclical, so too has the insurance industry seen constant change.  In the 70s and early 80s, fraternities and sororities could easily secure multimillion dollar coverage at favorable rates, and any number of underwriters were clamoring for their share of the Greek market.

Yet the 80s saw a rapid increase in the number of lawsuits filed in our nation’s courts.  The volume of insurance claims and lawsuits resulting from the activities of college-age men and women mushroomed.  

Unfortunately, statistics began to show that the Greek system faced even greater risks and dangers.  In fact, in the late 1980s, fraternities and sororities were ranked by the National Association of Insurance Commissioners as the sixth worst risk for insurance companies - just behind hazardous waste disposal companies and asbestos contractors.

Insurance companies were forced to respond.  The cost of policies offered to Greeks began to soar, while the coverage available plummeted.  Many underwriters simply dropped the policies and walked away from the Greek business.

FIPG, Inc.

December 3, 1987 is the date that forever changed the way many Greeks arrange their social calendars.  On December 3, 1987, the Fraternity Insurance Purchasing Group adopted Articles of Incorporation.  Terms like risk management, host liquor, umbrella policies, duty, standard of care and legal liability became a part of the contemporary Greek vocabulary.

The Mission Statement of FIPG states:  “FIPG, Inc. is a consortium of men’s and women’s fraternities and sororities which provides leadership in establishing and developing policies and practices for member organizations, educates and supports undergraduates, alumni/ae and Greek systems in risk management, and works to improve and enhance the image and reputation of all Greek-letter organizations through risk management.

Prior to the formation of this group, most Greeks believed that protection against risk and damage was a simple process: just get liability insurance.  Yet as insurance companies became reluctant to provide coverage to Greeks, a new way of looking at insurance was needed.  This required two things:

1.  The best insurance coverage available;

2.  A comprehensive risk management plan.

Therefore, the original concept behind FIPG was simple and two-fold.  First, adopt a risk management plan that would help reduce exposure to risk.  Second, use the group buying power of many national organizations as leverage to obtain more extensive coverage at lower premiums.

Through the policies of FIPG, risk management became a way of thinking, a way of making sure that individual members, chapters, and national organizations were not unnecessarily exposed to risk.

The Changing Function

For two years the group operated as a group purchaser of insurance, with the individual members all adopting the same risk management plan.  Then as the cycle of the insurance market began to change, it became easier to obtain coverage and individual organizations began to seek out insurance coverage on their own.  They no longer needed to utilize the buying power of the group, but they retained the risk management policy and still operated under its provisions.

In 1995, to reflect a change in the group’s purpose and function, the name was officially changed to FIPG, Inc.  Today, the organization operates as the nation’s premier risk management group for Greeks.  Men’s and women’s fraternities join FIPG, Inc., adopt its risk management policy, agree to self-police themselves, and make every effort to reduce their exposure to claims.

Today

Many colleges, universities, Interfraternity Councils and Panhellenic Councils across the country have adopted the policy as their own, providing a “level playing field” for all Greek organizations on their campus.

Forty-two men’s and women’s fraternities have adopted the FIPG risk management policy.  These groups represent approximately 70 percent of all Greeks, and the list of member groups continues to grow.  By adoption and enforcement of the FIPG risk management policy, member fraternities are living up to their responsibility to protect their members from harm and ensure the good reputation of the Greek world.

Those letters - FIPG - are now perhaps the most recognizable in the entire Greek world.  In a system that looks more like alphabet soup than anything else (NIC, NPC, SEIFC, WRGC, NPHC, AFA, UIFI, etc.), those four letters have changed the Greek movement and have become synonymous with our attempt to make the chapter environment a safer one for all of our members and guests.

The Risk Management Policy of Alpha Chi Rho

The entire FIPG Program is available from the National Headquarters, from the Alpha Chi Rho Interactive CD-ROM, and from the National Fraternity’s Homepage as a downloadable document.

The entire program can be broken down into five main parts: Alcohol and Drugs, Sexual Abuse, Hazing, Fire Health and Safety, and Education.

Alcohol and Drugs:

I.  The possession, use and or consumption of ALCOHOLIC BEVERAGES, while on Chapter property, during an official Fraternity event, or in any situation sponsored or endorsed by the Chapter, must be in compliance with any and all applicable laws of the State, County, City, and University.

II.  No alcoholic beverages may be purchased through the Chapter treasury, nor may the purchase of same for members or guests be undertaken or coordinated by any member in the name of or on behalf of the Chapter.  The purchase and/or use of bulk quantity of such alcoholic beverage, i.e. kegs, is prohibited.

III.  No Chapter members, collectively or individually, shall purchase for, or serve to, or sell alcoholic beverages to any minor, i.e. those under the legal "drinking age".

IV.  The possession, sale and/or use of any ILLEGAL DRUGS or CONTROLLED SUBSTANCES at any Chapter House, sponsored event, or at any even that an observer would associate with the Fraternity, is strictly prohibited.

V.  No chapter may co-sponsor an event with an alcoholic distributor, charitable organization, or tavern (that is, an establishment generating more than one half of gross sales from alcohol) where alcohol is given away, sold, or otherwise provided to those present.

VI.  No Chapter may co-sponsor or co-finance a function where alcohol is purchased by any of the host chapters, groups or organizations.

VII.  All rush activities associated with any Chapter will be a DRY function.

VIII.  OPEN PARTIES, meaning those with unrestricted access by nonmembers of the Fraternity, without specific invitation, are prohibited.

IX.  No member shall permit, tolerate, encourage, or participate in "drinking games".

X.  No alcohol shall be present at any Postulant program or activity of the Chapter.

Sexual Abuse:

The Fraternity will not tolerate or condone any form of sexually abusive behavior on the part of its members, whether physical, mental, or emotional.  This is to include actions which are demeaning to women but not limited to date rape, gang rape, or verbal harassment.

Hazing:

No Chapter shall conduct hazing activities.  Hazing is defined "as any action taken or situation created, whether on or off the housing or campus premises, that produces mental or physical discomfort, embarrassment, harassment, ridicule, or that is against a participant's moral or ethical standard of behavior.  Such activities may include but are not limited to the following: use of alcohol; paddling in any form; creation of excessive fatigue; physical and psychological shocks; quests, treasure hunts, scavenger hunts, road trips or any other such activities carried on outside or inside the confines of the Chapter house; wearing of public apparel which is conspicuous and not normally in good taste; engaging in public stunts and buffoonery; morally degrading or humiliating games and activities; and any other activities which are not consistent with Fraternal law, Ritual, or policy or the regulations and policies of the educational institution."

Fire Health and Safety:

I.  All Chapter houses shall, prior to, during, and following occupancy, meet all local fire and health codes and standards.

II.  All Chapters must have posted by common phones, emergency numbers for fire, police and ambulance and must have posted evacuation routes from Chapter houses, common areas as well as posted on the back of the door of each sleeping room.

III.  All Chapters shall comply with engineering recommendations as reported by the insurance company.

IV.  The possession and/or use of firearms or any explosive devices within the confines and premises of the Chapter house are expressly prohibited.

Education:

Each student member and postulant shall be instructed annually on the Risk Management of the Fraternity.

The National Staff, Risk Management, and Your Chapter

It is because we now live in a litigation-intensive society that it is now necessary to provide guidelines for “smart partying” or “smart behavior” or what we more often refer to as “Risk Management”.  These are not laws against partying imposed by the National Staff.  They are, however, guidelines set in place by the National Fraternity’s Insurance Provider to help insure the safety and wellbeing of our fellow Brothers, Postulants, and Guests.  Failure to follow these basic of guidelines put a Chapter in risk of criminal or civil litigation as well as exposing Members and Guests to unnecessary risks.

The most important concept to realize is that the increasing costs of insurance and lawsuits is insignificant to protecting the most valuable asset of the Fraternity: the Brotherhood and the Members that comprise it.

The National Staff

With respect to Risk Management, as with every other aspect of Chapter operations, it is the desire of the National Staff that all Chapters would conform to the policies set forth by the National Fraternity and by the FIPG policy.  However, ideal this would be, it is impossible to expect this to happen without commitment from both the National Staff and the Undergraduate Chapters.  The National Staff will meet the challenge by readily providing resources and help to find solutions to the Risk Management needs of the Undergraduates.  The Undergraduates, too, have a responsibility to let the National Staff know what assistance and resources is needed, and to provide feedback to the National Staff as to the effectiveness of materials and services supplied.  Items available include

i.
providing materials to educate Chapters on Risk Management

ii.
workshops at LSI and local and regional conclaves

iii.
through the Educational Foundation, providing guest speakers for your Campus

iv.
assistance in creating viable solutions to the unique problems of individual Chapters

Risk Manager

When pollicies are not followed, the Chapter opens itself up to several different risks.  It is the responsibility of the Chapter Risk Manager to acknowledge these liabilities, and to convey them to the Executive Council and the Brotherhood.  The concept of being the Risk Manager of a Chapter can be summed in it’s duties:

i.
Educate yourself on the policies of the National Fraternity, and FIPG, as well as Federal, State, Local, and University laws and regulations regarding Greek organizations.

ii.
Educate the Chapter Executive Board so that they may make decisions which are both intelligent and constant with the Risk Management Policy.

iii.
Educate the Brotherhood so that they know what is acceptable and what is unacceptable.  Submit the proper education forms to the National Staff

iv.
Working with the ‘System’ means maintaining proper contact with the Social Chairman and Postulant Educator, to maintain internal discipline; College administration and IFC/IGL should be contacted to handle external risks.

v.
Educate by example so that the Chapter can respect your point of views and more readily accept them.

Your Chapter

Having taken the oaths of Postulancy and Brotherhood, we have all pledged to hold ourselves to a higher standard, to adhere to the ideals, policies, and regulations of our local Chapter and National Fraternity, and to Be Men.  Unfortunately, we at times do not choose to follow all of the rules; we choose those that are most convenient or that are the least opposed.

When, however, the safety and wellbeing of our fellow Brothers is at issue, it is time to Be Men and make a commitment.  As a Chapter, it is necessary to commit to hold yourselves to the policies of FIPG and the National Fraternity.  It is necessary uphold the same rules to the same degree of scrutiny that we as Brothers expect our Postulants to maintain.  It is necessary to make a commitment as a Brotherhood and an organization to fulfill the pledges we have taken.

And, as the National Staff, we realize that this is far easier said than done.  There have to be sacrifices made by the Brotherhood to the objections of ‘tradition’ and ‘necessity’.  As a National Staff Committed to Meeting the Challenge, we to have committed to helping you in this undertaking by providing the necessary support and materials.

Additional Resources
National Interfraternity Conference: (http://www.nicindy.org)
The NIC provides Several resources to Undergraduate Chapters geared specifically towards providing solutions to Risk Management problems.  Examples include Theme Party Kits, BYOB Resource Guides, and Brotherhood Building Ideas.

These and other NIC resources can be obtained through the NIC’s web-site.

TIPS: (http://www.gettips.com)

TIPS is a program to enhance students social skills in a situation where alcohol is present, while at the same time building their concern for their friends safety and wellbeing.

More information regarding the TIPS Program can be obtained through TIPS’ web-site or by contacting the Director of Programs and Services.

The Century Council (http://www.centurycouncil.com)

The Century Council provides several resources, most notably ‘Alcohol 101’.  Alcohol 101 is an interactive CD-ROM aimed to educate Student on Alcohol, and safe and responsible use thereof.

More information regarding Alcohol may be obtained through the Century Council’s web-site, or by contacting the Director of Programs and Services.

Common Risk Management Problems, Reasons, and Solutions

The following is a list of the common Risk Management violations, reasons why they occur, and some sample solutions to the situations.  We realize these are not the only solutions, nor are they intended to be treated as cure-alls.

I. Underage Drinking
Probably one of the most abused policies of Risk Management, it could stem from any of several reasons: social acceptance, peer pressure, or simply preference over other beverages.

Unfortunately, this violates not only the FIPG and Alpha Chi Rho policies, but also federal and sate laws.  Additionally, there is no simple cure-all for this violation.  The solution must come from the Brotherhood itself in the form of a commitment to uphold the Alpha Chi Rho Code of Conduct and the oaths taken to uphold the policies of our Fraternity.  Brothers who are of legal drinking age must commit to hold themselves, too, to the prescribed standard by both not allowing and tolerating violations and fully supporting underage Brothers in their commitment to this alcohol policy.
II.
Hazing

Another of the most abused Risk Management policies, hazing, too, has a myriad of reasons for occurring.  A common reason is that this behavior is passed down from the organization to its new members, who in turn pass it on.
Would you subject your Grandmother to the activity in question?  Many times, this simple question will define whether or not an activity is Hazing.  Postulants are not for the entertainment of the Brotherhood.  Postulants are to be educated and trained so that, in addition to knowing the Brothers, they are prepared to become initiated Brothers of Alpha Chi Rho, to live and fulfill the Ritual of our Order, and to lead and assist their Chapter and National Fraternity in strengthening and expanding.

Hazing can not be tolerated in any form.  As with the issue of Underage Drinking, the only real solution is to make the commitment to stop.  The FIPG manual provides several alternative activities to Hazing that will make postulancy a challenging and positive experience.  Additionally, both the National Staff and the National Interfraternity Conference have publications that outline alternative activities to build Brotherhood without Hazing.

III.
Drinking Games

Every Chapter has, at one point or another, had a party or social function which didn’t live up to its expectations.  One solution has been to utilize Drinking Games, which are intended to add to the Blood Alcohol Levels of the attendees as well as the overall entertainment value.
Drinking Games can make it harder to keep track of exactly how much alcohol a person has consumed.  This heightens the risk of over consumption.  
The solution to this violation is mostly in the planning of the activity.  Providing a theme, or basing it on another event (sporting event, annual gathering, etc.) should help in planning an event that will not depend on Drinking Games as the main entertainment.  The FIPG manual provides a short list of suggestions for this exact purpose.  Additional materials may be requested from the National Staff or National Interfraternity Conference.
IV.
Unsafe Living Conditions

Each Chapter house has a part of their facility that happens to be in somewhat of less than optimal condition.  Unfortunately, the quirks of a Chapter house that give it character can also lead to unsafe living conditions.  Dead smoke detectors, unsafe wiring, and unsanitary living conditions are common examples.
Many of these situations are obvious, not to mention easily remedied.  Don’t plug every electronic appliance you own into one outlet…  Regularly check smoke detector batteries…  
Besides the FIPG Manual, the local fire marshal, city engineer, or board of health outlines the necessary codes for maintaining your Chapter house.  Most of these entities will inform you of their guidelines if you contact them, and many are at your local library.
Included with this guide is the Fraternity Self Inspection sheet, provided as a service of the NIC.  Focusing primarily on fire-safety, the tool helps identify hazards before they become fatal.   
V.
Bulk and / or Chapter Purchases of Alcohol

Alcohol seems to be in integral part of most social functions.  When the Chapter supplies the alcohol, however, it opens a Pandora’s box of liabilities.  Additionally, states require licensing to allow distribution of alcohol, a certification not typically given to Chapters.  
Bulk purchases make it difficult to track a guest’s consumption.  The likelihood of over-consumption is prevalent in the presence of bulk quantities of alcohol.
There are at least two options readily available for this situation: BYOB events and third-party vendors.
“Bring Your Own Beverage” events allow guests to supply their own beverages, subject to certain guidelines.  It is necessary for the Chapter to enforce these guidelines to make the event a success from both Social and Risk Management standpoints.  The more basic of guidelines include checking to insure those with alcoholic beverages are of legal age, and to make sure glass containers are not brought into the function.
Hiring a “third party vendor” allows the Chapter to sidestep the purchasing and distribution of alcohol to a hired bartender.  Guests are treated as they would be in a restaurant or bar.  Presuming standard contractual agreements, the bartender handles all alcohol sales to guests and Brothers, as well as checking identifications to insure no underage drinking.  This allows the chapter to not purchase or distribute alcohol themselves, as well as relieving the Chapter of being the primary age controller. 
VI.
Partial Adherence to Risk Management Policies

Unfortunately, for Chapters, Undergraduate Brothers, and the National Fraternity to be covered from liability, it is necessary that the entire policy to be adhered to.  It is unrealistic to expect to be able to pick and choose which rules to follow while also expecting to be completely covered.

As with many of the situations described above, this situation, too, in resolved only on the commitment of the Brotherhood to fully adhere to Risk Management policy.  While each violation has a different cause, resolution, and penalization; each equally degrade a Chapter’s protection from liability.
Closing Thoughts on Risk Management

As we have seen, there are several risk management issues each Chapter faces without clear answers or direction.  It is our hope that if the issue your Chapter has not been addressed here to your satisfaction, that you consult us directly concerning our problem.

Many Chapters have the mind set that they will never get caught.  None of the organizations that have been ‘caught’ ever thought that they would.  Unfortunately, as the society that we exist in cracks down on organizations such as Sororities and Fraternities, and hold us accountable to the higher standards we claim to possess, more and more Organizations will be caught, and their membership will be held accountable for their actions.  This may include civil and criminal litigation.  By following the guidelines of the National Fraternity and FIPG, we can lessen the likelihood of damage or injury to our Brothers or liability of the Chapter of National Fraternity.

As we stated previously: “The most important concept to realize is that the increasing costs of insurance and lawsuits is insignificant to protecting the most valuable asset of the Fraternity: the Brotherhood and the Members that comprise it.”
As the National Staff, we are here to answer the Challenge of meeting the needs of our Brothers through Teamwork, Professionalism and Loyalty.  We look forward to assisting the Chapter Risk Managers and Brothers on this program as well as any other endeavor that we may prove to be of assistance.

